ONE PAGE

UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT

SUMMARY

Date: 12.02.2018
Name Group/Unit Tel No. Travel Authorization
UNDP 312)454 11 47 #: date

Nejat Dogan 05.02.2018
Team Leader
Ankara — Istanbul — Ankara List of Annexes:

N/A

Inclusive Travel Dates Key counterpart (s) in each location:

(From) 05.02.2018 High level managers of istanbul Apparel Exporters’
{To) 08.02.2018 Association Co.s, Composite excellence center.

I-  Purpose/Objective of Mission: [HKIB is going to carry out a pilot study for digital supply chain
together with its members. A coordination meeting will be hold at IHKIB premises with Cemal
Bayazit.

2- An international conference is going to be held on 28 March 2018 in istanbul. The premises of the

suggested hotel, Hilton Bosphorus, will be visited to see if the spaces are convenient for the type of
services requested from the hotel.

3- There is a pilot project with Composite Sector within the project. Within the framework of the
Pilot project, a visit will be made to Istanbul Teknopark and Sabanci Composite Excellence Center.

1- Brief Summary of Mission Findings: IHKIB meeting was a planning meeting for the Pilot study
field interviews. The field interviews will start with ASTER company which will be followed by a
portfolio of large, medium and small size companies. The project experts will also visit the

contributing and complementing stakeholders such as fashion design companies, audit companies
and accessory providers.

Two senior experts will be mobilized for the interviews. The meetings will be organized by IHKIB
officials. The first results of the field interviews will be shared at the Steering Committee Meeting.

2- 28 March 2018: The Hilton Bosphorus Hotel premises are convenient for the international
Conference requirements. The meeting hall is next to the hotel and the space available is meeting
the 400 visitor estimated figure. There will be a separate meeting room inside the main hotel
building for small size ad hoc meetings.

29 March 2018: A meeting room large enough for 100 participants is booked for the workshop on
Green Paper. The space fits to the purpose of the meeting. There are two halls linked to each with

one main entrance. The first one will be organized for the meeting and the second one for small
discussion groups.

The hotel management gave a professional impression and they are well informed about the details.
The organization details will be handled by Serenas Group.

The suggested meeting and workshop spaces are convenient for the requirements of the
Conference.

3- A meeting with Banis Daryal was hold. In the meeting the role and functions of working groups
were visited. During the workshop with working groups, a list of topics for further expert work had




been requested. Barig Daryal will work on the resources of such reports and will inform the project
for the best information providers in the eyes of the composite sector officials.

Following the meeting with Barig Daryal Istanbul Teknopark was visitied. The Teknopark is open
to new investments and they will be supporting research activities that are in line with Teknopark
targets. The location of the Teknopark is quite available with access to highways, airport and urban
transportation.

Following the Teknopark meeting, Composite Excellence Center of Sabanct University was
visited. The Center management is taking active part in the composite pilot project. The Center
Manager, Mehmet Yildiz gave detailed information about the services and available infrastructure
of the Center. The center is well organized and investments are about to be completed. It is noted
that the Center will be a valuable resource for Carbon Fiber pilot project.

Recommendations/Actions to be Taken and by Whom: Distribution:

Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 25.01.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312) 454 11 47 #: date
Nejat Dogan 02/01/2018
Team Leader
Ankara — Istanbul — Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 03.01.2018 High level managers of Istanbul Apparel Exporters’
{To) 05.01.2018 Association Co.s,

Purpose/Objective of Mission: : [HKIB will be the implementation partner of the digital supply chain design pilot
project. The Pilot Project is expected to create a major change in the sector therefore it takes important attention. A
meeting with the responsible person Mr. Cemal Beyazit and his team was planned to go over the future steps of the
pilot project and time plan.

Brief Summary of Mission Findings: The meeting was held in TiM headquarters in Yeni Bosna. There were
several initiatives ongoing within {HKIB. Our project was believed to pull together several topics for better
performance and thus improve the performance of the other projects as well.

In the meeting, the results of search conference were discussed and the comments of the working groups were
revisited. It was decided to have a team of consultants which will be involved in the design of the new digital
supply chain which will be serving the sector as a whole. Two new consultants will be mobilized to make process
design of sector functions on a digital environment. First, they will sketch the processes of the large sized exporting
firms’ logistics and then they will design a common system taking into consideration the general and specific
requirements of order delivery.

The consultants are expected to be mobilized within a month.

Recommendations/Actions to be Taken and by Whom: Distribution;
Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 25.01.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 47 #: date
Nejat Dogan
Team Leader
Ankara — istanbul - Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
{From) 18.01.2018 High level managers of Turkish Quality Association
(To) 19.01.2018 Co.s.

Purpose/Objective of Mission: Purpose of the mission was to participate in the launch event of Pilot Project that
aims to measure the impact of award mechanisms on quality and institutionalization. Together with KalDer, official
holder of the right to run EFQM awards in Turkey. the Project will work on a qualitative study to measure the
impact of EFQM awards on SMEs’ institutionalization efforts.

Brief Summary of Mission Findings: The participation to the meeting was at quite high level. SMEs were very
interested to take part in the study. The General Secretary of KalDer made a presentation of the methodology that
will be used to assess the impact of EFQM model. Companies gave information of their EFQM application process
and their current status. The meeting was closed with a planning session for the next steps.

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME ONE PAGE MISSION REPORT SUMMARY
Date: 01 March 2018

Name Group Tel No. Travel Authorization #:
Pelin Rodgp]u ISG 454 10 61 TAF attached
Approved Mission Itinerary: List of Annexes:
Ankara-Istanbul-Ankara TAF, DSA claim, TRIP, E-ticket
(From) Inclusive Travel Dates  (To) Key counterpart (s) in each location:

Ankara-Istanbul 22 February 2018 »  Officials from Ministry of Development
Istanbul- Ankara 24 February 2018 * Academicians

e Limak Vakf

» UNDP

Purpose/Objective of Mission: (Specify the type of work which has/had to be accomplished - not acceptable to write “see
attached”)

Participation to TFP meeting and TMK meeting.

Brief Summary of Mission Findings: (not acceptable to write “see attached")

In first day of the mission:

General outlook, realized progress of the synthesis report in need assessment sludy for the establishment of a green paper were
conveyed, insightful ideas, comments, recommendations of the final output were gathered. Participants are determined.

The Scientific Committee is composed of academicians and experts. Ideas and comments are gathered to increase the quality and
to ensure credibility of the findings and resulis.

In Second day of the mission:

1- The scholars and mentors met in Istanbul for the “istanbul Bulugmasi” event of the Turkey's Engineer Girls Project which is
being held each year.

2- Mentors and scholars introduced themselves and shared their biggest dreams.

3- UNDP was introduced as the project partner to the pariicipants,

4- Portfolio Manager informed the audience about why UNDP is involved in this project and what UNDP expects.

5- UNDP Good Will Ambassador Mert Firat made a speech on volunteerism and social responsibility.

8- Short video was shot with UNDP Good Will Ambassador for social media use.

7-  To provide a better understanding on the cancept on engineering and social responsibility, Ebru Dorman, Hakan Elbir and
$ebnem Burcuoglu shared their experience with the audience as guest speakers.

8- General information on project activities and meeting details were shared with press as par of project’s branding study.

9- The organization of the event was conducted in partnership with Limak's TMK Project team.

10- One to one mentor-mentee meetings were held at the end of the event.

Actions taken and specific recommendations Distribution: (Copies to)

Branding and communication activities for the meeting should be discussed with Project Team Projects’ team
and communication team.

Itis mandatory that Mission Report Summaries be prepared within one week after completion of a mission.

This can serve as the Report Cover Page if a detailed mission report is prepared subsequently.

it should be prepared in Word so that changes can be made and section lengths adjusted as required.

It cannot exceed one page in total length. (Format: 14 Dec. 2002)

el




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 23.11.2017
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 46 #: date
Pinar Yapanogiu 2011172017
Project Coordinator
Ankara -~ istanbu] — Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s} in each location:
(From) 23.02.2018

| (To) 23.02.2018

Purpose/Objective of Mission: To consult with the members of scientific committee of the synthesis report.

Brief Summary of Mission Findings:

General outlook, realized progress of the synthesis report in need assessment study for the establishment of a green
ful

paper were conveyed, insight ideas, comments, recommendations of the final output were gathered. Participants
are determined,

The Scientific Committee is composed of academicians angd experts. Ideas and comments are gathered to increase
the quality and to ensure credibility of the findings and results,

Recommendations/Actions to be Taken and by Whom: Distribution:
Suggestions and agendas were taken during the meeting, Project Team




¢
UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE

MISSION REPORT
SUMMARY
Date: 26.02.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 44 #: date
Kismet Deniz Ciftgi Arslan 21/02/2018
Deputy Team Leader

Ankara - Istanbul — Ankara

List of Annexes:
N/A

Inclusive Travel Dates
{From) 23.02,2018
(To) 23.02.2018

Key counterpart (s) in each location:

Officials from Ministry of Development,
Academicians : Prof.Dr.Erkan Erdil, Prof. Dr.Giindiiz
Ulusoy, Prof.Dr. {zak Atiyas, Prof.Dr.Ustiir Ergiider,
Prof.Dr.Cevdet Erdost

Purpose/Objective of Mission: To consult with the membets of scientific committee of the synthesis report.

Brief Summary of Mission Findings:

General outlook, realized progress of the synthesis report in need assessment study for the establishment of a green
paper were conveyed, insightfu! ideas, comments, recommendations of the final output were gathered. Participants

are determined.

The Scientific Committee is composed of academicians and experts. Ideas and comments are gathered to increase
the quality and to ensure credibility of the findings and results.

Recommendations/Actions to be Taken and by Whom:
Suggestions and agendas were taken during the meeting.

Distribution:
Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 26.02.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 47 # date
Nejat Dogan 21/02/2018
Team Leader
Ankara — Istanbul — Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 22.02.2018 Officials from Ministry of Development,
{To) 23.02.2018 Academicians : Prof.Dr.Erkan Erdil, Prof.Dr.Giindiiz
Ulusoy, Prof.Dr. izak Atiyas, Prof.Dr.Ustiir Ergiider,
Prof.Dr.Cevdet Erdost

Purpose/Objective of Mission: To consult with the members of scientific committee of the synthesis report.

Brief Summary of Mission Findings:

General outlook, realized progress of the synthesis report in need assessment study for the establishment of a green
paper were conveyed, insightful ideas, comments, recommendations of the final output were gathered.

The Scientific Committee is composed of academicians and experts. Ideas and comments are gathered to increase
the quality and to ensure credibility of the findings and results.

Recommendations/Actions to be Taken and by Whom: Distribution:
Suggestions and agendas were taken during the meeting. Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE MISSION
REPORT SUMMARY

Date: 02.04.2018

Name Group/Unit Tel No. Travel Authorization
Biilent Agikgdz, LED CL | \;npp 1128 #: date
26.03.2018
Ankara — Istanbul - Ankara ;;s;\ of Annexes:

Inclusive Travel Dates
(From) 27.03.2018
(To) 28.03.2018

Key counterpart (s) in each location:
[. Public institutions, private sector
companies, academia and NGOs related
to total factor productivity

Purpose/Objective of Mission: to attend I[nt’| Conference on Total Factor Productivity

Brief Summary of Mission Findings:

1. Attended to the sessions of the conference

2. Networks established/maintained w/ relevant stakeholders in this sector.

Recommendations/Actions to be Taken and by Whom:
N/A

Distribution:
ProjectTeam




ONE PAGE
MISSION REPORT
SUMMARY

Date: 14.03.2018

UNITED NATIONS DEVELOPMENT PROGRAMME

Name Group/Unit Tel No. Travel Authorization
UNDP (312) 4541146 # date

Pinar Yapanogtu 13.03.20i8

Project Coordinator

Ankara -istanbul — Ankara List of Annexes:

N/A

Inclusive Travel Dates Key counterpart (s) in each location:
(From} 14.03.2018 Visit to [stanbul

(To)  14.03.2018

Purpose/Objective of Mission: To visit LC Waikiki Senior Management and meet with the Digital Supply Chain
Piiot Expert

Brief Summary of Mission Findings:

A detailed meeting is held with the senior management of LC Waikiki. the directors Giilperi Tender and Sanem
Tuna.

Another meeting is held with the Technical Expert of the Digital Supply Chain Project -Ruhsar Yeniay to get an
update on the progress of the Pilot Project Number 1.

Recommendations/Actions to be Taken and by Whom; Distribution:
Detailed minutes will be shared and follow up will be carried out accordingly. Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 14.03.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312) 4541146 #: date
Neja{ Dogan 13.03.2018
Team Leader
Ankara -Istanbul - Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 14.03.2018 Visit to Istanbul
{To) 14.03.2018

Purpose/Objective of Mission: To visit LC Waikiki Senior Management and meet with the Digital Supply Chain
Pilot Expert

Brief Summary of Mission Findings:

A detailed meeting is held with the senior management of LC Waikiki, the directors Giilperi Tender and Sanem
Tuna.

Another meeting is held with the Technical Expert of the Digital Supply Chain Project -Ruhsar Yeniay to get an
update on the progress of the Pilot Project Number 1.

Recommendations/Actions to be Taken and by Whom: Distribution:
Detailed minutes will be shared and follow up will be carried out accordingly. Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
o Date: 03.02.2018
Name Group/Unit Tel No. Travel Authorization
UNDP {312)454 11 44 #: date
Kismet Deniz Cifigi Arslan 26.03.2018
Deputy Team Leader
Ankara — Istanbul — Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 27.03.2018 Officials from Ministries, Delegation of the
(To) 29.03.2018 European Union, high level managers of companies,
associations, Academicians and international
participants.

Purpose/Objective of Mission:

To consult green paper and policy framework with the members of intemnational conference participants. Technical
requirements of the conference were organized.

Brief Summary of Mission Findings:

On the first day of the conference;

- Opening speechs

- Global Productivity Challenge & Changing Business Models

- Firm Management Quality: Management and Innovation in SME’s
- Value Chains, Disruptive Technologies & New Business Models

- Turkey TFP Project Green Paper Launch Presentation

Sessions were held.

On the second day of the conference ;

- Learning from International Experience
- Learning from Turkish Experience

- Lessons Learned from National and International Experiences
Workshops were held.
Some institutes and different countries participants explained their structures. Policy suggestions were

shared with a larger audience in this conference. Ideas, recommendations and general Outlook of the green
paper and policy framework were gathered.

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team

Suggestions and comments were taken during the conference.




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 03.02.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 46 #: date
Pinar Yapanoglu 26.03.2018
Project Coordinator
Ankara - Istanbul - Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 27.03.2018 Officials from Ministries, Delegation of the
(To) 29.03.2018 European Union, high level managers of companies,
associations, Academicians and international
participants.

Purpose/Objective of Mission:

To consult green paper and policy framework with the members of international conference participants and
organize the international conference.

Brief Summary of Mission Findings:

On the first day of the conference;

- Opening speechs

- Global Productivity Challenge & Changing Business Models

- Firm Management Quality: Management and Innovation in SME's
- Value Chains, Disruptive Technologies & New Business Models

- Turkey TFP Project Green Paper Launch Presentation

Sessions were held.

On the second day of the conference ;

- Learning from International Experience
- Learning from Turkish Experience

- Lessons Learned from National and International Experiences

Workshops were held.

Some institutes and different countries participants explained their structures. Policy suggestions were
shared with a larger audience in this conference. Ideas, recommendations and general Outlook of the green
paper and policy framework were gathered.

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team

Suggestions and comments were taken during the conference.




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE MISSION
REPORT SUMMARY

Date: 02.04.2018

Name Group/Unit Tel No. Travel Authorization
. . #: date
Deniz Silliler :I‘ap.an - UNDP 1187
ISG Communication Administrator 23.03.2018
AnKkara-istanbul-Ankara List of Anncxes:
TAF , TRIP
Boarding pass

Inclusive Travel Dates
27.03.2018-29.03.2018

Key counterpart (s) in each location:
Representatives of private sector, academicians
NGOs, governmental institutions

Purpose/Objective of Mission:

The objective of the mission is 1o participate to International Conference on Total Factor Productivity

Brief Summary of Mission Findings:

Within the context of International Conference on Total Factor Productivity, organizational
and visibility support was given to project team. Also media relations were organized, press releases were
written, social media messages were defined, and media coverage was followed up. Through press releases

92 articles were issued in various internet portals on 27 March-2 April 2018.

Recommendations/Actions to be Taken and by Whom:

Distribution:
Project team

Pelin Rodoplu




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 03.02,2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 67 #: date
Pelin Rodoplu 26.03.2018
Portfolio Manager
Ankara — Istanbul — Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 27.03.2018 Officials from Ministries, Delegation of the
(To) 29.03.2018 European Union, high level managers of companies,
associations, Academicians and international
participants.

Purpose/Objective of Mission:
To consult green paper and policy framework with the members of international conference participants.

Brief Summary of Mission Findings:

On the first day of the conference;

- Opening speeche

- Global Productivity Challenge & Changing Business Models

- Firm Management Quality: Management and Innovation in SME’s
- Value Chains, Disruptive Technologies & New Business Models

- Turkey TFP Project Green Paper Launch Presentation

Sessions were held.

On the second day of the conference ;

Learning from International Experience
- Learning from Turkish Experience

- Lessons Learned from National and International Experiences
Workshops were held.
Some institutes and different countries participants explained their structures. Policy suggestions were

shared with a larger audience in this conference. Ideas. recommendations and general outlook of the green
paper and policy framework were gathered.

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team

Suggestions and comments were taken during the conference.




ONE PAGE MISSION REPORT
JUNITED NATIONS DEVELOPMENT PROGRAMME SUMMARY
Date: 05.04,2018
Name Group/Unit Tel No. Travel Authorization #: date
Nejat Dogan UNDP (312)454 11 47 02.03.2018
Team Leader
Ankara — Istanbul — Ankara List of Annexes:N/A
Inclusive Travel Dates Key counterpart (s) in cach location:
(From) 04.03.2018 1. Institute for Production Systems and Design Technology (IPK)
(To) 10.03.2018 2. Fraunhofer Headquarters Munich
3. Institute for Industrial Engineering (I0A)
4. Institute for Manufacturing Engineering and Automation (IPA)
5. Steinbeis HQ
6. Mercedes Factory
7.

German Research Center for Artificial Intelligence (DFKI)

Purpose/Objective of Mission: Germany is a great example in increasing her productivity through her policies
supporting innovation and technological development.

The visit to Germany was mainly targeting knowledge institutions that fill the gap between pure science research and
c¢  nercialization at SME level. Within this framework a set of meetings were organized with Fraunhofer

Headquarters, Fraunhofer IPA, IPK, IAO Research institutes, DFKI center of Artificial Intelligence, Steinbeis and
Mercedes Factory.

Brief Summary of Mission Findings:

in Germany, it is seen that science. technology, industry and innovation policies which are the main
components of productivity are conducted through different programs by different institutions.

In this ecosystem, specialized research institutes and industrial technology centers play crucial role in the
increase of total factor productivity.

PPP model of Institutions is a good example for such research centers in Turkey. The board of the institution
consists of companies, knowhow organizations and universities. Shareholders companies bring real life problems to
solve to the research institute therefoore research activities becomes more market oriented.

Therefore, in the study visit, in order to understand this ecosystem and the main dynamics in Germany for her
surcess in increasing her productivity and take examples for Turkey; the institutions listed below were visited with
the participation of Ministry of Development and Ministry of Economy officials as well as PMU:

Institute for Production Systems and Design Technology (IPK)
Fraunhofer Headquarters Munich

Institute for Industrial Engineering (I0A)

Institute for Manufacturing Engineering and Automation (IPA)
Steinbeis HQ

Mercedes Factory

German Research Center for Artificial Intelligence (DFKI)

e N

Recommendations/Actions to be Taken and by Whom: Distribution:

. - ot . . Project Team
In this ecosystem, specialized research institutes and industrial technology centers play

crucial role in the increase of total factor productivity.

Therefore, in the study visit, in order to understand this ecosystem and the main dynamics in
Germany for her success in increasing her productivity and take examples for Turkey




ONE PAGE MISSION REPORT
IUNITED NATIONS DEVELOPMENT PROGRAMME SUMMARY
Date: 05.04.2018
Name Group/Unit Tel No. Travel Authorization #;:  date
?elin Rodoplu UNDP (312) 454 10 61 02.03.2018
2ortfolio Manager
Ankara - Istanbul — Ankara List of Annexes:N/A
Inclusive Travel Dates Key counterpart (s) in each location:
‘From) 04.03.2018 1. Institute for Production Systems and Design Technology (IPK)
To}  09.03.2018 2. Fraunhofer Headquarters Munich
3. Institute for Industrial Engineering (IOA)
4. Institute for Manufacturing Engineering and Automation (IPA)
5. Steinbeis HQ
6. Mercedes Factory

Purpose/Objective of Mission: Germany is a great example in increasing her productivity through her policies
supporting innovation and technological development.

The visit to Germany was mainly targeting knowledge institutions that fill the gap between pure science research and
:ommercialization at SME level. Within this framework a set of meetings were organized with Fraunhofer
Headquarters, Fraunhofer IPA, IPK, IAO Research institutes, DFKI center of Artificial Intelligence, Steinbeis and
Mcicedes Factory.

Brief Summary of Mission Findings:

[n Germany, it is seen that science, technology, industry and innovation policies which are the main
:omponents of productivity are conducted through different programs by different institutions.

In this ecosystem, specialized research institutes and industrial technology centers play crucial role in the
increase of total factor productivity.

PPP model of Institutions is a good example for such research centers in Turkey. The board of the institution
consists of companies, knowhow organizations and universities. Shareholders companies bring real life problems to
solve to the research institute therefoore research activities becomes more market oriented.

Therefore, in the study visit, in order to understand this ecosystem and the main dynamics in Germany for her
success in increasing her productivity and take examples for Turkey; the institutions listed below were visited with
the participation of Ministry of Development and Ministry of Economy officials as well as PMU:

Institute for Production Systems and Design Technology (IPK)
Fraunhofer Headquarters Munich

Institute for Industrial Engineering (I0A)

Institute for Manufacturing Engineering and Automation (IPA)
Steinbeis HQ

Mercedes Factory

o v w0

Recommendations/Actions to be Taken and by Whom: Distribution:

. s _ . . Project Team
In this ecosystem, specialized research institutes and industrial technology centers play

crucial role in the increase of total factor productivity.

Therefore. in the study visit. in order to understand this ecosystem and the main dynamics in
Germany for her success in increasing her productivity and take examples for Turkey




ONE PAGE

UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 03.02.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 67 #: date
Seher Alacac 26.03.2018

Assistant Resident
Representative

Ankara - istanbul — Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 27.03.2018 Officials from Ministries, Delegation of the
(To) 28.03.2018 European Union, high level managers of companies,
associations, Academicians and international
participants.

Purpose/Objective of Mission:
To consult green paper and policy framework with the members of international conference participants.

Brief Summary of Mission Findings:

On the first day of the conference;

- Opening speechss

- Global Productivity Challenge & Changing Business Models

- Firm Management Quality: Management and Innovation in SME's
- Value Chains, Disruptive Technologies & New Business Models

- Turkey TFP Project Green Paper Launch Presentation

Sessions were held.

On the second day of the conference ;

- Learning from International Experience
- Learning from Turkish Experience

- Lessons Learned from National and International Experiences
Workshops were held.
Some institutes and different countries participants explained their structures. Policy suggestions were

shared with a larger audience in this conference. Ideas, recommendations and general outlook of the green
paper and policy framework were gathered.

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team

Suggestions and comments were taken during the conference.




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT
SUMMARY

Date: 03.02.2018

Name Group/Unit
UNDP
Nejat Dogan

Project Team Leader

Tel No.
(312)454 11 47

Travel Authorization
#: date
26.03.2018

Ankara - Istanbul - Ankara

List of Annexes:
N/A

Inclusive Travel Dates
{From) 26.03.2018
{To) 29.03.2018

Key counterpart (s) in each location:

Officials from Ministries, Delegation of the
European Union, high level managers of companies,
associations, Academicians and international

participants.

Purpose/Objective of Mission:

To consult green paper and policy framework with the members of international conference participants and

organize the international conference.

Brief Summary of Mission Findings:

On the first day of the conference;

- Opening speechs

- Global Productivity Challenge & Changing Business Models

- Firm Management Quality: Management and Innovation in SME's
- Value Chains, Disruptive Technologies & New Business Models
- Turkey TFP Project Green Paper Launch Presentation

Sessions were held.

On the second day of the conference ;

- Learning from International Experience

- Learning from Turkish Experience

- Lessons Learned from National and International Experiences

Workshops were held.

Some institutes and different countries participants explained their structures. Policy suggestions were
shared with a larger audience in this conference. Ideas, recommendations and general outlook of the green

paper and policy framework were gathered.

Recommendations/Actions to be Taken and by Whom:

Suggestions and comments were taken during the conference.

Distribution:
Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT
SUMMARY

Date: 12.04.2018

Name Group/Unit
UNDP
Penar Yapanoglu
Project Coordinator

Tel No.
(312) 4541146

Travel Authorization
#: date
09.04.2018

Ankara -Istanbul — Ankara

List of Annexes:
N/A

Inclusive Travel Dates
{From) 10.04,2018
{To) 11.04.2018

Key counterpart (s) in each location:

Visit to Istanbul

Purpose/Objective of Mission: To Attend Meetings

Brief Summary of Mission Findings:

Under the scope of the work of the Pilot 1, for the establishment of a digital supply chain in the ready made
garments industry, meetings with TYH Tekstil, Garment Manufacturing System Advisor Tung Alemdaroglu and
CEQ of Kigili Holding, Abdullah Kigili were organized. Discussions regarding the first stages of the Pilot 1 and

potential of Pilot 2 are held.

Recommendations/Actions to be Taken and by Whom:

Detailed minutes will be shared and follow up will be carried out accordingly.

Distribution:
Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT

SUMMARY
Date: 12.04.2018

Name Group/Unit
UNDP
Kismet Deniz Cifici Arslan
Deputy Team Leader

Tel No.
(312) 4541144

Travel Authorization
#: date
09.04.2018

Ankara -istanbul - Ankara

List of Annexes:
N/A

Inclusive Travel Dates
(From) 10.04.2018
(To) 11.04.2018

Key counterpart (s) in each location:

Visit to Istanbul

Purpose/Objective of Mission: To Attend Meetings

Brief Summary of Mission Findings:

Under the scope of the work of the Pilot 1, for the establishment of a digital supply chain in the ready made
garments industry, meetings with TYH Tekstil, Garment Manufacturing System Advisor Tun¢ Alemdaroglu and
CEO of Kigili Holding, Abdullah Kigili were organized. Discussions regarding the first stages of the Pilot 1 and

potential of Pilot 2 are held.

Recommendations/Actions to be Taken and by Whom:

Detailed minutes will be shared and follow vp will be carried out accordingly.

Distribution:
Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE MISSION REPORT
SUMMARY

Date: 05 April

Faik Uyanik Comms

Name Group/Unit

Travel Authorization #:
Provided

Approved Mission Itinerary:
Ankara-Istanbul

List of Annexes:

(From) Inclusive Travel Dates (To)

Ankara-Istanbul 27 Mar 2018
istanbul-Ankara 29 Mar 2018

Key counterpart (s) in each location:

Colleagues from TFP project and various stakeholders

attached”)
TFP Project event — International conference

Flow of the mission is as below:
Day |} {28 March};
+ High level opening

Day il {29 March):
¢+  Experts consultation

Purposel/Objective of Misslon: (Spacify the type of work which has/had to be accomplished - not acceptable to write “see

Actions taken and specific recommendations

1. The Green Paper needs to be well distributed
2. Comms team started working on this

Distribution: (Copies to)

Claudio Tomasi
Seher Alacac

&L

it cannot exceed one page in total length.

it is mandatory that Mission Report Summaries be prepared within one week after completion of a mission.
This can serve as the Report Cover Page if a detailed mission report is prepared subsequently.
it should be prepared in Word so that changes can be made and section lengths adjusted as required.

{Format: 14 Dec. 2002)




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT

SUMMARY
Date: 30.04.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 44 #: date
17/04/2018

Kismet Deniz Cift¢i Arslan
Deputy Team Leader

Ankara - Samsun-istanbul-Adana — Ankara

List of Annexes;
N/A

Inclusive Travel Dates
(From) 18.04.2018
{To) 19.04.2018

Key counterpart (s) in each location:

Officials and high level managers from Samsun
Chamber of Industry, Adana Chamber of Industry,
19 Mayis University, Samsun Metropolitan
Municipality, Provincial Directorate of Customs and
Trade. Development Agencies, KOSGEB etc.

Purpose/Objective of Mission: To consulit with the members of Samsun Chamber of Industry and Adana Chamber

of Industry of the green paper.

Brief Summary of Mission Findings:

TFP and Green Paper presentations were realized for gathering questions and recommendations.

General outlook, realized progress of the green paper in need assessment study for the establishment of a white
paper were conveyed, insightful ideas, comments, recommendations of the green paper were gathered.

The Green paper consultation meetings are composed of officials and high level managers. Ideas and comments are
gathered to increase the quality and to ensure credibility of the white paper.

Recommendations/Actions to be Taken and by Whom:
Suggestions and agendas were taken during the meeting.

Distribution:
Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT

SUMMARY
Date: 30.04.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 44 #: date
Kismet Deniz Cift¢i Arslan 26/04/2018
Deputy Team Leader

Ankara - Konya - Ankara

List of Annexes:
N/A

Inclusive Travel Dates

{From) 27.04.2018

(To)

27.04.2018

Key counterpart (s) in each location:
Officials and high level managers from Konya
Chamber of Industry,

Purpose/Objective of Mission: To consult with the members of Konya Chamber of Industry of the green paper.

Brief Summary of Mission Findings:

TFP and Green Paper presentations were realized for gathering questions and recommendations.

General outlook, realized progress of the green paper in need assessment study for the establishment of a white
paper were conveyed, insightful ideas, comments, recommendations of the green paper were gathered.

The Green paper consultation meetings are composed of officials and high level managers. Ideas and comments are
gathered to increase the quality and to ensure credibility of the white paper.

Recommendations/Actions to be Taken and by Whom:

Suggestions and agendas were taken during the meeting.

Distribution:
Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT

SUMMARY
Date: 30.04.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 44 #: date
Kismet Deniz Cift¢i Arslan 24/04/2018
Deputy Team Leader

Ankara — [zmir — Ankara

List of Annexes:
N/A

Inclusive Travel Dates
(From) 24.04.2018
(To) 25.04.2018

Key counterpart (s) in each location:
Officials and high level managers from Aegean
Region Chamber of Industry,

Purpose/Objective of Mission: To consult with the members of Aegean Region Chamber of Industry of the green

paper.

Brief Summary of Mission Findings:

TFP and Green Paper presentations were realized for gathering questions and recommendations.

General outlook, realized progress of the green paper in need assessment study for the establishment of a white
paper were conveyed, insightful ideas, comments, recommendations of the green paper were gathered.

The Green paper consultation meetings are composed of officials and high level managers. Ideas and comments are
gathered to increase the quality and to ensure credibility of the white paper.

Recommendations/Actions to be Taken and by Whom:
Suggestions and agendas were taken during the meeting.

Distribution:
Project Team

; ;.ﬂ"




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT
SUMMARY

Date: 30.04.2018

Name Group/Unit
UNDP
Pinar Yapanoglu
Project Coordinator

Tel No.
{(312)454 11 46

Travel Authorization
#: date
17/04/2018

Ankara — Konya — Ankara

List of Annexes:
N/A

Inclusive Travel Dates
(From) 20.04.2018
(To) 20.04.2018

Key counterpart (s) in each location:
Officials and high level managers from Kocaeli

Chamber of Industry,

Purpose/Objective of Mission: To consult with the members of Kocaeli Chamber of Industry of the green paper.

Brief Summary of Mission Findings:

TFP and Green Paper presentations were realized for gathering questions and recommendations.

General outlook, realized progress of the green paper in need assessment study for the establishment of a white
paper were conveyed., insightful ideas, comments, recommendations of the green paper were gathered.

The Green paper consultation meetings are composed of officials and high level managers. Ideas and comments are
gathered to increase the quality and to ensure credibility of the white paper.

Recommendations/Actions to be Taken and by Whom:
Suggestions and agendas were taken during the meeting.

Distribution;
Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REFPORT
SUMMARY
Date: 30.04.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 47 #: date
Nejat Dogan 03/05/2018
Team Leader
AnKkara ~ Istanbul — Ankara List of Anncxes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
{From) 04.05.2018 TUSIAD Management
{To) 04.05.2018 BEYSAD Management

Purpose/Objective of Mission: To attend TUSIAD panel as a speaker for the launch of an economics paper related
to growth and productivity of companies.

Brief Summary of Mission Findings:

TUSIAD PANEL

The Paper was about the growth of companies. Prof. Dr. izak Atiyas and Dog. Dr. Ozan Bakis were the authors. In
the paper they measured the growth performance of companies based on historical data and classified them as
Greyhounds, Ants, Horses and Turtles.

The speakers in the Pancl were Prof. Dr. Asaf Savas Akad, Prof. Dr. Kamil Yilmaz, TURKONFED Consultant
Pclin Yenigiin and Nejat Dogan. The Panel was moderated by President of KOSGEB Prof. Dr. Cevahir Uzkurt. The
panel was opened with Mr. Erol Bilecik ( President of TUSIAD) and Minister of Science Industry and Technology
Faruk Ozlii’s speeches.

The findings of the study will be a contribution to the White Paper on the Total Factor Productivity in Turkey.

BEYSAD General Assembly

BEYSAD contributed to the White Paper on Total Factor Productivity studies with its management and members.
Electrical home appliances sector is one of the four sectors for detailed analysis. In the General Assembly, President
of TUSIAD and Burak Ozaydemir made the opening remarks.

Following the General Assembly, there was a mecting with the head of BEYSAD for their further contributions to
the project. Mr Ozaydemir gave information on their new Excellence Center for Home Appliances Project.

Recommendations/Actions to be Taken and by Whom: Distribution:
The findings of the Paper — Companies that manage to achieve a big leap- will be | Project Team
reflected to the White Paper studies

Further collaboration opportunities will be followed with BEYSAD




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT

SUMMARY
Date: 09.07.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312) 454 11 47 #: date
Nejat Dogan 05/06/2018
Team Leader

Ankara — istanbul — Ankara

List of Annexes:
N/A

Inclusive Travel Dates
{(From) 05.06.2018
{To) 06.06.2018

Key counterpart (s) in cach location: PMU
Turkish Ministry of Development (Murat Kérs,
Fatih Haspolat), Turkish Ministry of Economy
(Duygu Ercan Morel), Representatives of Kocaeli
and istanbul Chamber of Industry (Aylin Aslan,
Zchra Ter Temir)

Purpose/Objective of Mission: Working Group Meeting

Brief Summary of Mission Findings:
TFP and Green Paper presentations were realized.

Status of White Paper was mentioned.

Information on Decision Support Software Processes of the project was provided.

Opinion and suggestions about Decision Support Software Processes were taken.

Recommendations/Actions to be Taken and by Whom:
Suggestions and agendas were taken during the meeting.

Distribution:
Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT
SUMMARY

Date: 09.07.2018

Name

Kismet Deniz Cift¢i Arslan

Team Leader

Group/Unit
UNDP

Tel No.
(312)454 11 47

Travel Authorization
#: date
05/06/2018

Ankara - Istanbul — Ankara

List of Annexes:
N/A

Inclusive Travel Dates
(From) 05.06.2018
(To) 06.06.2018

Key counterpart (s) in each location: PMU
Turkish Ministry of Development (Murat Kérs,
Fatih Haspolat), Turkish Ministry of Economy
(Duygu Ercan Morel), Representatives of Kocaeli
and istanbul Chamber of Industry (Aylin Aslan,

Zehra Ter Temir)

Purpose/Objective of Mission: Working Group Meeting

Brief Summary of Mission Findings:

TFP and Green Paper presentations were realized.

Status of White Paper was mentioned.

Information on Decision Support Software Processes of the project was provided.

Opinion and suggestions about Decision Support Sofiware Processes were taken.

Recommendations/Actions to be Taken and by Whom:
Suggestions and agendas were taken during the meeting.

Distribution:
Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 20.07.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)454 11 47 #: date
Nejat Dogan 27.05.2018
Team Leader
Ankara — Istanbul List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 27.05.2018
(To)  31.05.2018

Purpose/Objective of Mission: To discuss the collaboration opportunities in Pilot Project 2, Pilot Project 3,

Brief Summary of Mission Findings:

Meeting with EKOL Logistics:

Ekol Logistics is Turkey’s leading logistics company especially focused on textile and ready wear garments sector.
They operate both in Turkey and abroad. They have an extensive network of warehouses and logistics destinations
to serve their custmers.

The aim of the meeting was to disicuss the collaboration opportunities in Apparel Sector Digital Value Chain
Project (Pilot Project 2). Pilot 2 is aiming to design a B2B business with European Customers and Turkish apparel
sector producers in a fully digitized environment.

Ugur Ersop from Ekol Logistics joined the meeting. Nejat Dogan explained the Project targets and Pilot 2 targets
separately. Expectations from a partner in logistics business was expressed and Ekol’s position as a partner was
discussed.

Mr. Ersop openly expressed his views and personal support to the Pilot 2. He pointed out that a project that
includes a comprehensive logistics support to companies would be very important for the success of the project.
Following the mutual understanding about the targets, Mr Ersop expiained the details of an apparel sector services.
He mentioned that if the project can reach to certain volumes additional vakue addied services could be delivered
in Europe. The example was the ironed clothes delivery to boutiques and shops for special apparel items.

As a result Mr Dogan and Mr. Ersop agreed on collaborating for the Pilot Project. Mr Ersop requested a letter from
the Project to officially invite the company to the Project. He will then pursue the upper level management
commitment to the Project within Ekol.

The support of Ekol Logistics will be free of charge and all the patents or rights of softewares developed or
supported by Ekol will be the product of the Project. The company will not clain any rights on the outputs.

Meeting with Baris Daryal and discussion on Composite Sector Pilot- Pilot 3

The meeting was to discuss the results of the strategy meeting held by The Composite Sector Association and
organize the upcoming events,

Mr. Daryal gave information about the expectations of the sector representatives after the initial kick off meeting.
He informed that the sectoral reports requested during the meeting was important to proceed with the Pilot study.
Mr. Daryal also gave information on the carbon fiber use in Turkey and companies in the sector. According to the
information he provided, the number of SMEs in the sector is very few, about 25 in {stanbul and another 25
scattered in different cities in Turkey, (mainly Ankara, izmir and Bursa).

The few number of companies makes it possible for the companies to come together around a target easier
compared to established country wide sectors. Therefore Mr. Dogan suggested to focus on this group of companies
in Istanbul and explore potential support mechanisms that will suit them best.

Mr. Daryal agreed to take the issue to SMEs in Composite Association’s list of companies. A project idea is going
to be shaped to bring a certain number of interested SMEs’ facilities to Istanbul Teknopark which provides services
to several large size customers in carbon fiber and an excellence center on carbon fiber, Sabanci University
Composites Excellence Center.

Nejat Dojan agreed to pursue the provision of required reports for the subgroups in carbon fiber working groups.
Mr Daryal agreed to search further the collaboration opportunities within SMEs and search the grounds for
inclusion of Carbon Fiber companies in [stanbul Teknopark with special supports from the management company.




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE
MISSION REPORT
SUMMARY

Date: 30.04.2018

Name

Nejat Dogan
Team Leader

Group/Unit
UNDP

Tel No.
(312) 454 11 47

Travel Authorization
#: date
26/04/2018

Ankara - Istanbul — Bursa -Istanbul — Ankara

List of Annexes:
N/A

Inclusive Travel Dates
(From) 25.04.2018
(To) 27.04.2018

Key counterpart (s) in each location:
Officials and high level managers from Bursa
Chamber of Industry and Istanbul Chamber of

Industry,

Purpose/Objective of Mission: To consult with the members of Bursa Chamber of Industry and {stanbul Chamber

of Industry of the green paper.

Brief Summary of Mission Findings:

TFP and Green Paper presentations were realized for gathering questions and recommendations,

General outlook, realized progress of the green paper in need assessment study for the establishment of a white
paper were conveyed, insightful ideas, comments, recommendations of the green paper were gathered.

The Green paper consultation meetings are composed of officials and high level managers. Ideas and comments are
gathered to increase the quality and to ensure credibility of the white paper.

Recommendations/Actions to be Taken and by Whom:

Suggestions and agendas were taken during the meeting.

Distribution:
Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 24.10.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)21906 18 #: date
Nej at Dogan 20.10.2018
TL
Ankara - istanbul - Diisseldorf - Istanbul List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:
(From) 21.10.2018 Participate to R&D Collaboration Summit&Fair
(To) 24.10.2018

Purpose/Objective of Mission:
International Study visit to Aachen Competence Center on Textiles

Briel Summary of Mission Findings:
The Context of Study Visit to Aachen Digital Capability Center (DCC)

The DCC was founded by McKinsey & Company and ITA Academy GmbH in a cooperation with leading
technology partners and innovative start-ups. The DCC features a model factory with real machines, products, and
operators. The Capability Center will show participants the technical, management, and people skills required to
start, scale, and sustain their digital manufacturing transformation. The DCC Aachen supports and shows digital
manufacturing transformation journey - from start to finish. Aachen Digital Capability Center structured a
successful digital manufacturing transformation on three principles:

1. Diagnosis to design

First, companies should identify specific use cases and a digital production ecosystem, including a clear perspective
on how and where digital will create bottom-line value, phased along a muiti-horizon roadmap.

2. Technology to impact

Second is to capture value from specific applications based on rock-solid cybersecurity and an agile approach to
develop a pilot processes, and refining applied solutions, and rigorous change management.

3. Capabilities to transform

Third is to focus on a thorough organizational change process, including capability building, C-suite sponsorship,
and the holistic adaptation of digital processes and talent.

The Scope of The Workshops (22.10.2018)

The program was designed for the specific needs of IHKIB and its stakeholders in apparel sector. The first day
workshop started with Waste Walk- General understanding of the Industry 4.0. The participants were informed

about industry 4.0 in general and an insight about industry 4.0 possibilities along the value chain were given by
Aachen University experts.

Digital business case workshop was designed to make participants to experience and understand how to increase

operational effectiveness with automation and support of manual labor. digital workflows, M2M communication.
big data, sensors and automated data collection.

From sensors to app workshop was designed to make participants understand processes and why sensors were
required in the processes. Workshop included a presentation about the sensor types which explained the ways of




extracting data from sensors and how to perform calculation on data to develop applications based on real“time
machine data.

The second day workshop was designed to help all stakeholders to develop a requirement matrix and discuss
more on the road map of the Digital Piatform for Apparel Sector.

The Scope of The Workshops (23.10.2018)

The 23 October program started with the show case of the technologically advanced production line touches, made

by the center’s experts. The Turkish delegation took notes at each production line step and learned the details of

what was introduced for productivity increase specific to that step or machine.

{ The performance had increased at a very high level and records were collected to improve future performance of
the system. Each additional industry 4.0 item installed, brought some improvement in the scraps percentages,

| improvement in the speed or better undestanding of the process.

| A detailed presentation was made to the group about the Apparel Value Chain Digital Platform by Turkish

Delagation which consisted represeantatives from IHKIB management, Ministry of Industry and Technology, EU

Delegation to Turkey and TFP Project Team.

Following the presentation the ITA Group Manager, Value Chain Expert, and IT Expert asked questions and ;

claborated on the potential challenges of such a platform. Following the comments collaboration opportunities were.

discussed.

lFollowing the Apparel Value Chain Digital Platform discussion, IHKIB gave further information about their

exisiting apparel sector projects.

The closing of the discussions was with the governance model of the Capability Center. Capability center was a

joint initiative with Mc Kinsey. Knowledge within the center was developed by participation of University

academicians and Mc Kinsey's professionals. Currently Aacehen University manages the facilities. The set-up is

used by both ITA Group and Mc Kinsey for different target groups.

For Turkey ITA management is an example for governance case. A company was established for the management

of Capability Center operations. Owner is the Professor of the Aachen University. He has the full authority as he

owns the company. After his term is over, it is expected that he will transfer his rights to the new professor.

| Below are the presentation showing the functioning of ITA services and DCC consultancy work in the field.

'Recommendations/Actions to be Taken and by Whom: | Distribution:
| i Project Team
|




ONE PAGE
MISSION REPORT
SUMMARY

Date: 26.10.2018

UNITED NATIONS DEVELOPMENT PROGRAMME

Name Group/Unit Tel No. Travel Authorization

UNDP (312)21906 18 #: date
Nejat Dogan 20.10.2018
TL

Istanbul - Ankara List of Annexes:

N/A

Inclusive Travel Dates
(From) 25.10.2018
(To) 26.10.2018

Key counterpart (s} in each location:

Purpose/Objective of Mission:
Meeting with IHKIB and its Stakeholders on Pilot 2 of the TFP Project

Brief Summary of Mission Findings:
Brief Note (25.10.2018)

Digital Platform software is evolving with the contributions of the potential users. Therefore small group
meetings are organized to discuss the fuctioning of the database and user interfaces. LC Waikiki, TYH
Tekstil and Ering Tekstil are major brands and producers from Turkey. The meeting was organized to get
their support to the platform and their sensitivities about such a software.

Ering Tekstil is a denim producer. The representative from Ering Tekstil made comments about the
general functioning of the software. He thinks that the software should be preparing the small companies
to digital transformation with its features that provides a type of ERP infrastructure to users. The company
is very supportive of the idea of a Digital Platform since they are already feeling the need to act together
with a group of companies that are representing Turkey in the competitive international arena. The
representative believes that the Platform will serve both the customers of the system and the producers as
a whole if it is designed to facilitate trade in the most detailed way.

TYH Tekstil is a producer for major international brands. The company has a quite developed system for

operations. In the meeting they declared their support to such a platform and emphasized that the Project
should decide on a way to guarentee the information entry and the accuracy of the information.

LC Waikiki is a major World brand from Turkey. They sent two representatives from the company. The
Information Technology Manager and procurement management official. They were very inquisitive of
the user interfaces at the beginning. As Mr. Oldes gave details of each entry section and interface target,
their attitude towrds the program changed substantially. They were very much into the design of interfaces
in the workshop session. At the end of the day, they declared that they had seen something much
developed than they had envisiged initially. They told the group that the LC Waikiki would be supportive
of the program regardless of its use within their company. They said they believed that such a platforma
was a need for upgrading of the Turkish producers and brands.

IHKIB contributed to the discussions at all levels. Derya Celik, Emine Agilan and IT Department Head
joined the meeting and made their comments. The general approach of IHKIB is to make it possibe to
implement the general idea by participation of a large stakeholder group. Fort his purpose, they give high
imprtance to the availability and functioning of the software. They declared they wili do all the support
activities and carry the project to a high level of visibility. Therefore they will be able to guarantee the




necessary funds.

Bricf Note (26.10.2018)

During the meeting, technical IT expert presented each interfacc to IHKIB project officials. Derya
Caligkan, the experienced apparel sector specialist, made her comments for each screen and controversary
comments from the field were cleared by her.

Ms. Caliskan was very motivated about the software and the future of the Digital Value Chain Platlorm.
She organized the sector companies to provide their inputs. This meeting was a complementin meeting of
what was gathered from the field and how much of this feedback would be reflected to the prototype
software. The program was an intense study on the details of product design naming, way of presentations
of products, order management details, pricing details in appare! sector and enterprise resource planning
modiile of the Pilot 2 software.

At the end of the meeting, the questions to ask to sector’s leading companies- namely TYH tekstil, Ering
Tekstil and LC Waikiki in one to one meetings that were set on 25.10.2018 which will be held the on 4th
and 6th of November 2018.

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team




UNITED NATIONS DEVELOPMENT PROGRAMME

ONE PAGE

MISSION REPORT
SUMMARY
Date: 29.08.2018
- Name Group/Unit Tel No. Travel Authorization
' UNDP (312)21906 18 #: date
Nejat Dogan 27.08.2018
TL

Ankara — istanbul — Ankara

List of Annexes:
N/A

Inclusive Travel Dates

(From) 28.08.2018

(To)

29.08.2018

Key counterpart (s) in each location:

Purpose/Objective of Mission:
Meeting with BEYSAD

Brief Summary of Mission Findings:

Brief Note (29.08.2018)

Under TFP Project — BEYSAD is establishing a new Excellence Center for Home Electrical Appliances in Istanbul.
lts governance model will be decided before the end of 2018 and TFP Project is supporting the decision making
process with its experience gained in the Project. Fraunhofer and DFKi models from Germany are two good
international examples for governance. TTGV prepared a report on these institutions in TFP Project. In the
meeting. Mahmut Kiper shared his findings about the two cases. Ozyegin University shared their future plans of the
Excellence Center and in the end of two presentations potential dimensions of their governance model were

discussed. There will be two more meetings and a model will be produced by BEYSAD.

Recommendations/Actions to be Taken and by Whom:

Distribution:
Project Team




ONE PAGE
UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT
SUMMARY
Date: 12.10.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)21906 18 f: date
Nejat Dogan 10.10.2018
TL
: I
Ankara - Istanbul — Ankara List of Annexes:
N/A
Inclusive Travel Dates Key counterpart (s) in each location:

(From) 10.10.2018 - (To) 12.10.2018 IHKIB & Stakeholders
Purpose/Objective of Mission:

Meeting on 11.10.2018 with IHKIB and its Stakeholders on Pilot 2 of the TFP Project
Scientific Committee Meeting 12.10.201 8

Brief Summary of Mission Findings:
11.10.2018

TFP Project had designed an Apparel Digital Value Chain Platform under the Pilot 1 of TFP Project. The Pilot 2
Project under TFP Project is to prepare a software with Turkish software programmers within Project’s resources.

The aim of the softtware design is to show Turkish markets that the software development part can be done in
Turkey with limited resources using open source programs.

The software was developed in the last 3 months and achieved to reach its target to market he first sharing with

potential users in October. The meeting was held to show IHKIB, project partner in Pilot 1 and Pilot 2 the level of
work as of 11 October.

The day started with brief review of Pilot 1 and targets of Pilot 2. The designed order management system was
shared with IHKIB's apparel specialists.

The participants was enthusiastic about the project in Pilot 1. The participants declared that they did not expected
such a high level of progress in three months. The general software database was ready, user screens were generally

in operation and a flow could be seen in the demo. Several simulations were made during the meeting. The
participants contributed with their comments.

At the end of the meeting all the participants made their final comments. All comments were very positive and they

were convinced that this prototype would worth time and financial investment and should be taken to Board of
Management for their review and support.

An agreement was reached to start field test meetings with companies. Field simulations will be done with
companies that have established IT infrastructure with an operational ERP systems. The reason to select this group
was to test the screens’ field appropriateness and harmonization with the sector’s jargon.

12.10.2018

The second meeting of the Scientific Committee was held on October 12, 2018 at the Istanbul Hilton Bosphorus
Hotel in order to receive support and ideas on technical and conceptual issues. Before the meeting; draft of White
Paper submitted to the Scientific Committee members, Fraunhofer and German Artificial Intelligence Research
Center (DFKI) in Turkey The interface of the Model Implications for Structure, Sustainable Development Goals
and TFP Policy Framework Relations and Pilot Implementations carried out within the scope of the Project.

Commitiee Memers who are Prof. Dr. Giindiiz Ulusoy, Prof. Dr. Ahmet Cimenoglu, Dr. Kamil Yimaz and Rauf

Goneng could not attend the meeting. After the meeting, the opinions of the members of the Scienific Committee
hand in to all parties.

It is foreseen that the White Paper will be revised and shared with the public in November in line with the
contributions of Committee Members.

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team




ONE PAGE

UNITED NATIONS DEVELOPMENT PROGRAMME MISSION REPORT

SUMMARY
Date: 06.09.2018
Name Group/Unit Tel No. Travel Authorization
UNDP (312)21906 18 #: date
Nejat Dogan 30.08.2018

TL

Ankara - Istanbul - Ankara List of Annexes:

N/A
Key counterpart (s) in each location:

Inclusive Travel Dates
(From) 02.09.2018
(To) 06.09.2018

Purpose/Objective of Mission:
Meeting with 1HKIB

Brief Summary of Mission Findings:

Pilot 1 Establishment of Digitat Supply Chain Model in Ready-Made Garment Scctor
{03.09.2018)

In order to establish a consistent policy framework within the framework of the Support to the Development of a
Policy Framework on Total Factor Productivity Project (TFP Project), a series of studies were carried out for the
manufacturing industry. In this context, the 1* Pilot Study of the TFP Project addressed the Turkish ready-made
garment sector, and conducted a research conference to determine sector needs, field surveys, quantitative analyzes
and stakeholder meetings. As a result of the studies carried out, the need for a new digital supply chain, which can
bring together the ready-made garment sector stakeholders, has been determined, field surveys and analyzes have
confirmed the necessity of this need and it is foreseen that the digital supply chain that will be created will increase
the total factor efficiency of the clothing sector.

The meeting, which was the second stage of the meeting held on 25 July 2018 at iHKiB, was held on 3 September
2018 at {HKIB.

During the meeting, information was given about the platform prepared in Pilot] by Team Leader Nejat Dogan. A

presentation was made about the effects of Digitalization in Value Chains on the sector. The Meeting Agenda
{Annex 1) is attached.

Result:

Project stakeholders and the Project Team agree that the structure required for the digital transformation of the
sector's value chain is a Platform. This study, which will evolve towards the Ready-Made Garment Digital

Platform, was initiated under Pilot Project 1 and matured over time. The Pilot Project has the goal of developing an
innovative business model more than a portal.

After the general presentation and the opinions received, the expectation of the participants is to make the Project
Team detail the Platform design and make it available to third parties. The project team will focus on developing
the software and detailing the Platform design documents until the end of the project.

Brief Note (04-05.09.2018)

Pilot 3 of TFP Project is Carbon Fiber Roadmap for Turkey. Composite Association is also
representing the companies in carbon fiber manufacturing. The aim of the series of workshops is to
reach a common roadmap for improving the earbon fiber use among SMEs in Turkey.

Under the scope of “Design of A Roadmap With Related Stakeholders to Enable SMEs to Utilize Carbon
fiber More Widely” Pilot Project, in line with needs of the working groups established in the Kick -off
meeting on 7 November 2017, 40 reports from Lucintel were purchased and submitted to all stakeholders
for their use. These reports (figure 1) covers raw and processing materials, processes, products and




il

markets. Because of the large content and scope of the reports, these reports were narrowed down and
summarized without losing the important information they contain, for working group discussions. .
Therefore, as a background for discussions a report has been prepared covering: Raw materials used for
carbon composites in the world and in Turkey:

- Deployment of different processes in the production of carbon composite
- Carbon Composite market segments and growth opportunities
- Milestones in Turkey for global Carbon Composite Sector

In line with the components of the report, working group members were informed by a presentation about
the global market size, size segments, deployment of different processes and use of different raw
materials. Group meeting were held under four topics:

l. Materials Used in Carbon Composites

| 2. Processing
3. Politics and Strategies
4, Market analysis and improvement

Outcome of the working groups are listed below:

- Carbon fiber is expensive than glass fiber, this gives carbon fiber only chance for use when weight
reduction and strength is needed.

- Carbon fiber have to enter the projects from design stage.

- Biggest Markets in Turkey are in Aviation and Defence. |

- “Presidency of The Republic of Turkey Undersecretaries for Defence Industries” pays great importance |
to carbon composites. There are many development projects that they support, which involves carbon
composites.

- TAl will be starting production of a local airplane until 2030. This is an important opportunity for carbon
composite manufacturers in Turkey.

- Some companies (Kordsa, Metix etc.) are buying companies in USA to be able to sell USA market. US
Market is a key to sell carbon fiber items globally. If companies can enter US Market they will also be
selling to World markets as well. It is a good strategy to overcome certification difficulties.

- In the Carbon Composite Market main growth is expected to be in Asian pacific region. Turkey is in this
region, and also in the border of Europe region. This is a great opportunity if we can use it to our benefit.

- There is a technical education need for the workers in the sector. There is no technical school for
| composite sector. Work shadowing is the only way to train technicians. This is a major problem specially
! for large companies, that are still at growth stage.

- Recycling of all types of composites are important. Turkish Composites Manufacturers Association
became member of a glass fiber composite recycle platform. Recycle of carbon composites is far more
important, because its high price makes recycle a source of cheap carbon fiber. With the third airport in
Istanbul, Turkey is becoming an important place for maintenance in global aviation. This means there will |
be a large amount of carbon composite trash or recycled carbon fiber in Turkey.

- For high end carbon composite manufacture there is need for higher thermal stability and mechanical !




properties, because of this reason there is a demand for high grade resin matrixes. These types of resins are

not being produced in Turkey. Manufacturers are selling these items with end user agreement and in some
cases, they are not exporting to Turkey.

- There is a need for a stronger basic chemical industry in Turkey. Basic chemical industry covers the
product that are transformed petrochemical industry’s outputs in to chemical company’s needs.

- DowAksa’s production is standard modulus intermediate-high strength carbon fiber. Everyone agreed on

composite manufacturers shell mainly focus on products that locally manufactured carbon fiber can be
used.

- Sporting Goods Market: This market is dominated by 5 Chinese Company and these companies are
producing for most of the global brands. 5 companies consume more than %250 of DowAksa’s current
production capacity. Most of the on-going products of global brands have frozen receipts. For cheap
product there is low grade Carbon Fiber production in China, that costs around 5%/kg. Taking Sporting
goods market as main objective for Turkey in Carbon Composite sector doesn’t seem to be reasonable.

- Medical Market is said to be side production. Participants told there is no composite manufacturer in the
world working this market as main objective. Quantities are not high in this market.

- Marine Market: Duratek has epoxy system with DNV-GL certificate and DowAksa applied to certify
their fibers. DNV-GL certificate is needed for an item to be used in marine construction. In yachts
composites are 10-50% of the total cost. Mostly glass fiber is being used, but in luxury and racing yachts

carbon composites are being used. To get the maximum share from this market carbon should be involved
from the design stage of the marine projects.

- Automotive: Developed automotive sector is a great advantage for Turkey. Qur production is mainly on
regular car segment. Cost is the primary concern in this segment of automotive. This segment has the
maximum opportunity growth based on a possible decrease in carbon fiber prices. Support of textile and
chemical industry will be needed, because these two industries are important part of the value chain while
transforming carbon fiber in to carbon composite. Fast cursing resin systems are important for this
industry to decrease cycle time for product. Automotive sector is risky for SMEs due to fluctuating
demand. SMEs have to collaborate with large companies for this sector. Kordsa is supplying prepregs for
luxury segment to Europe. DowAksa is growing in this sector in USA for raw material.

- Construction: Even though carbon fiber is being used in new structures in construction sector in the
world, especially in bridge construction as carrier cabals and reinforcement, this is still a high price
application for Turkey. Turkey is in the earth quake zone and carbon fiber is the best material to strength
old buildings and bridges. Even though it is in the Turkish building regulations (DBYBHY, 2007) it is not
being applied extensively. Increase in structural strengthening with carbon fiber will have 3 major
benefits. First it will act as a catalyst in the growth of carbon composite sector that will trigger its growth
to other markets. Second, this method is a fast and effective method, so in a possible Istanbul Earthquake
this will lower the financial and life losses. Third one is that there is a crisis in construction sector.
Structural strengthening applications might be an opportunity for the use of qualified labor force.
Standards for structural strengthening with carbon fiber are as followed:

-DBYBHY, 2007
-CNR-DT 200 R1/2013
-ACI 440.2R-08, 2008
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Brief Note (06.09.2018)

The 3 September meeting received positive comments and after the meeting, there is a need to start new
actions to proceed further. In this meeting there is an agreement on three issues.

I- By the end of November 2018, order management system of the Platform Software will be
prepared.

2- By the end of November 2018, the platform design document will be prepared

3- In December, there will be a presentation to the Board of Directors on how to carry the issue
further.

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team
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Purpose/Objective of Mission:
Workshop for Sustainability Perspective of UNDP and H&M

Workshop with LC Waikiki on the Apparel Sector Digital Value Chain Platform’s Order Management Sofieare
Development

Meeting with HK B Managers for the General Evaluation of TFP Project
Brief Summary of Mission Findings:

Brief Note About The Workshop (06.11.2018)

As a follow-up to the Private Sector Engagement workshop, the first co-creation workshop with H&M was held
on the 6th of November in Istanbul. The purpose of this workshop was to identify potential areas of collaboration
between UNDP and H&M and agree on next steps. In the full day workshop parties agreed on potential areas of
collaboration in the following thematic areas:

e Circular economy

e Sustainability in the textile and/or chemicals industry
¢ Renewable energy

e Waste management

e Water

¢ (Gender.

H&M and UNDP has a common understanding about the sustainability perspective about the industrial sectors.
Apparel and Textile sector companies in Turkey are important suppliers for H&M for worldwide operations. In
order to create change in the suppliers of H&M and in general for Apparel sector, UNDP and H&M can act
together. In the meeting, with the participation of around 20 representatives from both sides, potential
collaboration issues were discussed and 3 project ideas were created.

Brief Note on the Meeting with LC Waikiki (07.11.2018)

LC Waikiki is currently the largest worldwide Apparel Brand from Turkey. The company has several suppliers in
the World but the majority of the operations are in Turkey. They run their own ERP program and the company
has a developed IT infrastructure for its operations. On the other hand the suppliers of LC Waikiki are not
investing in [T infrastructures which create an obstacle fort he general performance of the company.

LC Waikiki has been the supporter of an Apparel Sector Digital Value Chain Platform since the beginning of the
introduction of the project. They contribute to the development of the software with their experience in the sector
and also with the Professional expertise of its managers.

In the previous meetings with LC Waikiki some comments were raised aboui the cunctioning of the Pilot software
by the sales and purchasing department managers. These issues were handled by Project’s software developers.

This meeting were about sharing the changes and recieving the further comments from the line managers in a full
day meeting in Istanbul.




“Main issues raised during the meeting L ' ¢
1- If there are a critical number of suppliers in the Platform this would be an important contribution
for LC Waikiki

2- Supplier information in the system should be accurate

3- Current infrastructure of the Pilot software is satisfactory but the details of the interfaces should be
revised for compliance with the jargon of the sector

4- Logistics issues create problems in delivery of orders in a cost effective manner. Some features of
the program can be utilized for better performance

5- ERP support for small enterprises is a big issue for the success of the industry. The extent of
product flow information in the Pilot Software provides a certain level of ERP engagement for the
small companies therefore the Pilot software has a potential to improve the sector as a whole.

Brief Note About IHKIB Meeting (08.11.2018)

TFP Project is at the closure stage. In the meeting, the outputs were shared with IHKIB and general
comments were recieved.

Pilot Software: LC Waikiki, Ering Tekstil, Tim Tekstil, TYH Tekstil and Crossroads companies
took part in general idea design of the Software. LC Waikiki, Ering Tekstil and Tim Tekstil also
contributed to the development of the details of the software.

All the companies are supportive to the platform software development to varying degrees
according to their natiire of operations. LC Waikiki supports all the process at every level and
shows a high level of involvement which the developers benefited extensively

Digital Value Chain Platform: [HKIB managers have faith in the Apparel Sector Digital Value

Chain Platform to a great extent. They believe this platform could improve the Apparel Sector in

general. During the meeting, IHKIB managers discussed the future activities to be implemented to

realize the Platform and the current level of outouts that will be delivered to IHKIB.

I- On December 14, 2018 Platform with all its documentation and targets will be shared with
the Board of Directors of IHKIB

2- The IHKIB managers will investigate funding opportunities for the Platform, therefore
national and international funding potential will be investigated.

3- World Apparel Platform was chosen as the name of the Platform and it is agreed that the
name and identity needed a professional design.

4- Internet addresses were purchased for www.worldapparelplatform.com,
www.worldapparelplatform.org and www.worldapparelplatform.net

5- Business Intelligence Tool purchased in the project has been finalized. Everybody agreed
the importance of the Tool and satisfied with the level of training support and user profiles
provided.

6- IHKIB managers declared that IHKIB had benefited from the Project to a great extent and

in return they made their contributions at the maximum level.

7- IHKIB gives high level of importance for inclusion of Apparel sector views in White Paper
study. They are willing to become a major interface for Apparel sector that fit to the outline
described in the White Paper and its supporting documents




* 8- The meeting was closed with general comments and wishes of participants for a better
future for Apparel Sector

Recommendations/Actions to be Taken and by Whom: Distribution:
Project Team







